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Ind 1.0 Ind 2.0 Ind 3.0 Ind 4.0
Mechanisation, Mass production, Automation, Cyber physical
steam power, assembly line, computers and systems, Internet of

weaving loom electrical energy electronics things, networks
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Digital
Immigrants

Digital E

Natives

1]
AL

* Open to the possibilities of technology
» Healthy FOMO but not concerned its all a bit fast
+ Keen to learn more and to stay relevant, but
unsure if you’re too late
» Avoyeur of social media, with one toe in
* Messaging and meet ups are your thing

* Likely grew up with technology
« Comfortable with digital solutions and app
* You are social media constantly looking for
the new
» Threads and chat your norm
* Online over in person meet ups

Digital
Adopter

D

« Cautious and intelligent observer
« Traditional
» Bringing an important balanced view
* Avoid social media, but a professional
peeper on the QT
» Face to face or the phone for you

« Embracing new technologies
» Gadget collector
« Big phone brigade
* Pushing the ‘Art Of The Possible’
« Asking the why and the why not
« Multichannel comms flexing for your audience
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GPT3 Al
Teslabot

IBM Osprey Quantum
DeepFake Al
Oculus 2 VR

. 5G () Synthetic Avatar
Magic Leap ) Google Duplex
NB loT Repllgi(a
echnology

Alpha Go Win () HoloLens
TikTok (§y HTC VR
Apple Watch () spot Robot

Telsa AutoPilot
| Google Glass

growth s

| i CRISPR () giri
1 1 Fibre Broadband () g|ockchain
acceleration | "Fibit Qoo
: 1 : 3D Printing () Tesla Roadster
: i Facebook Web 2.0
i GPS ‘
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Speech Recognition

Quantum Computing
' Deep Blue Chess

World Wide Web

| ! Home Computing

DVD |

Satellite TV |

Digital Camera |

i Apple of Microsoft

First Mobile Phone '

Intel Chip (3 A RPANET

Moon Landing

|
Nuclear Power
‘

Smallpox Motor Car

Telephone
Vaccine Telegraph 1

: Canals Television

Electricity Grid

. Steel Construction
! Power Loom Steam In Mills \
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Innovation Fourth Wave  Sixth wave
| Petrochemicals </
C I Electronics | ’ Al & loT
y CIEeS Third Wave  Aviation 3 Ré)fé?fé‘;s
E i Clean Tech

Electricity
| Chemicals X
Second Wave Int-Combustion ".“ :
i Engine . 3
: Steam Power Fifth Wave
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New Media
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types of Al Line of Reality

Narrow (ANI) General (AGI)| Super (ASI)
Machines that perform a narrowly Where Al is able to When Al surpasses
defined set of specific tasks think & make decisions human beings
like humans
) Q
)
Reactive LimitedMemory | TheoryOfMind SelfAware
Machines that operate ~ Althat can make Theory of Mind Al will Self-Aware Al is when
solely based on the data informed and improved focus mainly on machines have their
present. Reactive Al decisions by studying emotional intelligence own consciousness
cannot form inferences the past data from its so that beliefs and and become self-
from the data to evaluate memory thoughts can be better aware.
their future actions., learns all the time, comprehended
constantly improves
E.g. Deep Blue beating Chess E.g. Self Driving Cars, Data E.g. Hal E.g. Terminator
Champion Gary Kasparov Science, Scout




managing change

A Based on the principles of the Kubler-Ross Change Curve model

Denial ; : 3
@ Disbelief | Integration
= Looking for ! _ | Changes in
% evidence | Trials | place
o . What are your Take The new normal
£ | Frustration options ‘ .
8 | Recognition that Action
| things will be Taking thle
3 | different | steps to learmn
| ! new skills
S Shock | |
- Surprise | |
o at the i Acceptance
o event | Initial ;
Concern engagement
Low mood; deprc:ession with new ways _
= >  Time
Change Topic : Whatis the change taking place ?
Change Challenge : Whyisit a problem/impact ?
2 « Do the Research  What are the gaps inyour '+ Bolstering Existing Skills ' * Have a Ieaming plan in place
O .« Itsitreal & likely to happen? current knowledge & skills < New Learning * Have a basic or advance _
S +  What are the Insights?  Review you current skills  +  Look at the options knowledge or a view on the topic
<{ .« What are the timeline? + Strength & Weakness testing, trialling,  First Mover Advantage

analysis alternatives
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Managing Change

Trials |
What are your
Frustration options
Recognition that
things will be
different

Acceptance
Initial

Concern

. new ways
Low mood; depression y

engagement with

Integration
Changes in place
The new normal

Take Action

Taking the steps
to learn new
skills

Based on the principles of the Kubler-Ross Change Curve model

All images are also available to view and download at www.futureofus.co.uk

> Time


http://www.futureofus.co.uk/

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7

